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faculty that is unrelated to them, but the instincts themselves,
organized into sentiments which, in turn, are organized into
a strong self. The secret of power lies in organization, in the
creation of "unity in diversity."
This view of the will is borne out by a consideration of
ordinary language. As Nunn points out,1 the picking up of
a pin may be motivated by a mere sentiment for tidiness, or
due to a superstition that such an action will bring a day's good
luck; if, however, some one comes along and challenges my
right to pick up the pin I say, "I will pick up that pin/' and
do so. The word * I' implies that my whole self is now con-
centrated on the action: there can be no willing for me unless
/ will. We can apply a similar analysis to that masterpiece
of psychology, the story of the Prodigal Son. The lad, after
living under the sway of his baser instincts, "when he came to
himself" said, "I will arise and go to my father." As we say
in ordinary speech, he 'pulled himself together*; which, in
"-•psychological language, means that he brought whatever
organization of moral sentiments he possessed to bear on the
situation, and his will, however feeble, triumphed over his
instincts and his pride.
Strength of character and of will, then, depends on the com-
prehensiveness of the organization of the conative tendencies.
We identify these tendencies with our ideal selves where we
can: where we cannot we recognize them for what they are,
and keep them in subjection to the master-sentiment. Self-
respect is of the greatest importance; when it is lost character
goes to pieces and the will becomes feeble, and only its restora-
tion will enable the character to be reintegrated.
The foregoing discussion is clearly of importance to the
educator, raising as it does the questions of training char-
acter and will. Further, our remarks on bodily habits at the
beginning of the chapter bring up the question of training in
skill. We shall now consider these topics very briefly.
The development of character consists in the sublimation of
the instincts, in the building up of the sentiments, especially
the moral sentiments, and in the welding of these into a strong
1 Education: its Data and First PrintipUs, p. 199.

